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The Power of Sight, Sound & Motion 



Life In A Day 



VIDEO – LIFE IN A DAY 



The Digital (r)Evolution in Context 



1965 

1965 

1960 



Audiences are Fragmenting Fast! 



Soooo…. 
How Huge is 

HUGE?  



3,000,000,000 
 
 

… daily views on YouTube 



800,000,000 
 
 

• … unique visitors worldwide each month 
(31 countries, 40+ languages)  



400,000,000 

… mobile YouTube views daily 



350,000,000 

… devices enabled for YouTube 



100,000,000 

… social actions each week on YouTube 



20,000 

… revenue generating partners 



48 

… hours of video uploaded every minute 



The Web Empowers Talent Faster 

 



Meet Jamal Edwards, Founder SBTV  



VIDEO – Jamal Chrome 



Weeks of Content for Every Interest 

21 

Wedding planning 

Wedding flowers 

Wedding dance 

Wedding vows 

Results Weeks Days Hours 

4 months of 24/7 
wedding programming 



What Are THEY Doing Here?? 

22 



YouTube & The 4 R’s 

Rights  Revenue 

Reach Research 



REACH: New, Bigger, Global Audiences Engaged 
Speak WITH (not AT) your audience with branded channels, programmed video logs, playlists, 
and community features for instant user engagement and feedback 



REACH: Gathering Global Niches – Iroko Partners 
A Nigerian film, television & music rights distributor, has created over 50 channels which deliver 
1.8m global viewers a month from over 130 countries, including from 900 full-length movies 





RESEARCH: Who Is Your Online Viewer? 
YouTube Analytics – let’s you see the age and gender of your audience. View your audience by 
geographical territory or gender – and explore how your audience differs over time or by region 

•  The Royal Wedding live stream – 102m global views, 72m during the event 

•  Live streamed in 188 countries around the world 

•  Average user duration on the Live broadcast page… 

      …30 minutes and 24 seconds! 
Top 10 

Countries  
1. USA 
2.   UK 
3.   Italy 
4.   Germany 
5.   Canada 
6.   France 
7.   Poland 
8.   India 
9.   Australia 
10.  Russia 



YouTube Content ID Delivers 
•  a scalable service that enables rights holders to manage & protect their rights 

•  Identify user uploaded videos comprised entirely or partially of their content 

•  Choose what to do with those videos: block, claim & monetize, or only track 
usage and gather marketing data 

 RIGHTS: Our Commitment to Copyright Protection 



REVENUE: Advertising is Evolving on YouTube 
A commitment to constant innovation 

Viewers choose  
relevant ads 

Advertisers pay  
for engaged views 

Choice = attention  
 



1955 



What’s Next??? 
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New Experience For An Evolving Landscape  

Creating the world’s best social viewing experience, oriented 
around channels, not videos 

Allowing users to easily discover great content 

Bringing online video to TV & across devices 
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New Content Channels, New Site 

TV quality content 

Video on demand with 
linear playlist viewing  
No windowing or 
distribution restrictions 
 

Regular programming 
schedule 

Social & community 
features 
Deep content across 
subjects with broad & niche 
appeal 
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New Original Channels Coming 2012  

Over 100 new channels, across 18 content genres and appealing to a 
variety of audiences 
ü  Top Celebrities, Media Brands, Programmers, Producers & YouTube Creators 
ü  9,000 original and library TV hours annually 
ü  25 original hours daily, with 40-60 hours per channel each year 
ü  Designed for a US audience, but likely to have broader international appeal 

Taking the best of TV - episodic content, organized in channels – 
combined with the best of the web - nearly limitless types of content, 
when you want it,  on any device – laptop, tablet, phone, TV, with a true 
social layer on top 



The (r)Evolution Continues in Online Video 

ü  Closed to Open Systems 
ü  Video Everywhere 
ü  Better Quality & Fidelity 
ü  New Channel & Creator Brands 
ü  More Competition for Attention 



Listen to the next generation 

Questions? 
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Best of TV Meets Best of Web 

Power of Celebrity 

Biggest Brands 

Best of TV Programmers 

Top Producers 

Best of YouTube 



STAN LEE’S WORLD 
OF HEROES 

THRASH 

DANCE ON 

COMEDY SHAQ 

RIDE NUEVON 

SOUL PANCAKE SMART GIRLS AT 
THE PARTY 

I AM OTHER 

THE CHOPRA WELL 

THE PET PLACE GEEK & SUNDRY 

Power of Celebrity 



Major Media Brands in the US 



 
myISH 

 

Proven TV Programmers in the US 



Asian American channel 

A teen channel 

Twilight Zone-style series  

Global dance channel 

Acclaimed Producers in the US 




